JGFA Meeting Minutes for Monthly Meeting
Wednesday, October 6th, 2021 at 7:00 pm @ Ridges
Attendees - Jenny K, Michelle L, Hilary S, Amy S, Sara C, Brady C, Doug J, Kelsey M,
Absent - Joel H
Called to Order - 7:08 Approved
Approval of minutes from the last meeting -

1. Financial Report - Sara
a. Old Item(s)
i. Bank Balance - $23,065
1. $500 out in checks
2. Dome Ball Reserve Fund -$1,025
ii. Taxes for 2020 - 501c3
b. New Item(s)
i. Summer ball 2022
1. Team placement
a. 3-10U teams

b. 1-12U
c. 1-14U
d. 1-16U

2. Coaches-Communication to be sent out to families/teams
3. Last weekend'’s tryouts
a. Players who did not register/pay for tryouts
ii.  Player Development Opportunities
1. Off-season winter training
a. Clinics - Drop Bombs? Mankato? Mission?
i.  Hilary - contact Drop Bombs for a quote
b. Previous year clinics - $2700
c. Pitching - Andrea D. through sign-up genius
i. JoellAmy
2. Mini Jaguar Day
a. Coach Martin/Jenny - Early in the season
3. Reach out to neighboring communities -BP
a. Brady C
2. Discussion Items
a. Monthly Checklist.xlsx
b. Committees
i. Committee Spreadsheet - Updated in July
c. 2022 Season -Anything we need to update?
d. Board Members 2022
i.  Applications on the website - 5 new applicants for 2022
e. 2022 teams - Sports Engine
i. Brady?
f. Squad Locker - Hilary
i.  Open for holidays?
ii.  Link to store included in Doug’s message to 2022 teams
3. Additional Updates:
Website - Sports Engine
Wristbands for summer 2022 season - Amy S.
Winter league/Dome ball opportunities for the association - Hilary S.
Date for Jordan Tournament - May 21/22
Committees ready for Jan/Feb - Posted on the website for December
i.  Tournament Committee for 2022
ii.  Volunteer Committee/coordinator for 2022
iii.  Fundraising Committee/coordinator for 2022

PoooTR


https://drive.google.com/open?id=1wCT8txUZiFaUM9dG71ETZItdfRDyVmlwtUkDfJcoH9Q
https://docs.google.com/spreadsheets/d/1l00N1AgIvhspxcKRoePaZ-271dEQ7Wx1Vm11OcYkZ6Q/edit?usp=sharing

4. Next meeting:(Nov 3) Off-season training/clinics, requirements for volunteer hours, and fee ($250)
5. Adjournment - Motion to adjourn at 8:39 Passed



