JGFA Meeting Minutes for Monthly Meeting
Wednesday, September 8, 2021 at 7:00 pm @ Ridges
Attendees - 
Absent - 
Called to Order - 
Approval of minutes from last meeting - 
1. Financial Report -  Sara
a. Old Item(s)
i. Bank Balance - (Aug-$17,163)
1. (Aug-$2,800 out)
ii. Dome Ball Reserve Fund -$1,025 
iii. Taxes for 2020
b. New Item(s)
i. Heimatfest 9/10 & 9/11 
1. Parade/float drivers?
2. Banners
3. Waters
4. Any last minute details?
ii. Summer ball 2022
1. Tryout date- Oct 2nd 1:00 10U, 2:00 12U, 4:00 14U
a. Evaluator confirmation?
b. Any new items?
2. Registration? 
a. $100 tryout fee counts towards 2022 player fees
b. Player fees stay the same
i. 8U - $150
ii. 10U and up - $325
iii. Player Development Opportunities 
1. Off season winter training
a. Pitching 
b. Clinics 
2. Relationships with other associations/club programs?
a. Maintain 14U+ players
b. New items
2. Discussion Items
a. Monthly Checklist.xlsx - Any updates needed?
b. Committees
i. Committee Spreadsheet - Updated in July  
c. Volunteer Committee Update - Doug
d. 2022 Season -Anything we need to update?
i. Season Fees - All set
ii. Umpires 
iii. Teams
iv. Coaches 
3. Additional Updates:
a. 
4. Next meeting:
5. Adjournment - Motion to adjourn at  PM - Passed 

