JGFA Agenda for Monthly Meeting - Wednesday, September 2nd, 2020 at 7:00 pm
Attendees - 
Absent - 
Called to Order - 
1. Approval of minutes from last meeting  - Approved
2. Financial Report -  Heather
a. Old Item(s)
i. $1,995 in unpaid player fees between 2020 summer and fall ball
1. 8 summer player fees still unpaid
2. 12 fall ball player fees still unpaid
b. New Item(s)
i. 
3. Discussion Items
a. Monthly Checklist.xlsx
b. 2020 Umpires:
i. Final Summer Invoices Received
1. Pete missed 2 games for Mike Johnson - need 1 check for $74
c. Volunteer Committee Update
i. Fundraising Ideas?
d. Summer 2020 Season
i. Create Surveys
1. Coaches evaluations of players
2. Parent evaluations of coaches
ii. Field Usage Invoice
1. Charged $2,695 in sanitizing fees.
2. Two checks requested
a. One to the city for $1,820
b. One to the school district for $875
e. Fall Ball
i. Teams
1. N/A
ii. Fees
1. About 80% collected
f. 2021 Summer Season Tryouts
i. Tryouts on 10/4?
1. Location - Holzer again?
2. Layout - 
3. 
ii. Begin working with Bryan Martin on evaluators
g. Winter Clinics
i. Same format as last winter?
ii. Covid-19 restrictions?
iii. Additional costs due to Covid-19?
h. Board Openings
i. We have 3 members whose terms end this January so we will have 3 open slots again.
ii. The board member application is open again on the website.
iii. Send out message to all JGFA families and on social media about openings to start gauging interest?
4. Additional Updates:
a. Important Dates
b. 
5. Future items for next meeting - 
a. 
6. Adjournment - Motion to adjourn at
