JGFA Meeting Minutes for Monthly Meeting
Wednesday, July 14, 2021 at 7:00 pm @ Ridges
Attendees - Jenny K, Kelsey M, Brady C, Amy S, Hilary S, Joel H, Sara C, Doug J
Absent - Michelle L
Called to Order -  7:16 PM
Approval of minutes from last meeting - (July Minutes) Passed
1. Financial Report -  Sara
a. Old Item(s)
i. Bank Balance - (July $17,163)
ii. Dome Ball Reserve Fund -$1,025 
b. New Item(s)
i. Fall Ball - August 4
1. $550 per team 10U and up
a. $100 registration
2. $150 per team 8U
a. $50 registration
3. $100 gate fee for state per team
4. Registration - Brady
a. Deadline 7/28
b. Big West 8/10
5. Link on website 
ii. Heimatfest - 9/10 & 11
1. Parade float
a. Advertisement/cards/bag
i. Website, email, logo, tryout dates
b. Candy
c. Trailer - Amy 
d. Float registration - ? 
iii. Fall Tryout dates (for summer season) 
1. Early October, end of fall ball
2. Tryout fee - $
a. Motion to have registration paid in full at fall tryouts
i. Passed 8-0
2. Discussion Items
a. Monthly Checklist.xlsx - Any updates needed?
i. Equipment collection - Summer season
ii. Heimatfest - Point person assigned 
iii. Player evaluation - Hilary
iv. Season/Coaches evaluation - Doug
v. Umpire training w/ Pete - Joel
b. Committees
i. Committee Spreadsheet - Updated 
c. Volunteer Committee Update - Doug
d. 2021 Season
i. Season Fees - All set
ii. Umpires 
iii. Teams
1. Anything new?
iv. Coaches 
1. Coaching needs 
a. End of summer 2021 season evaluation
2. League 
a. 
3. Training - set up with new coaches if needed
3. Additional Updates:
a. Food from Jordan tournament - Snack packs 
i. Water for Heimatfest 
ii. Organizing storage - Amy & Hilary 
b. Volunteer - checks 
c. Taxes for 2020 - Sarah to follow-up with Heather and Accountant
d. Amazon Smile?
4. Next meeting:
a. 12U Gold representative 
b. Summer ball/registration fees - 2022
c. Revenue vs expenses
d. Heimatfest communication
e. Fall Ball - Pumpkin fundraiser @ yellow barn
f. Upcoming pitching clinic(s)
5. Adjournment - Motion to adjourn at 9:00 PM - Passed 

