JGFA Agenda for Monthly Meeting - Wednesday, July 8th, 2020 at 7:00 pm
Attendees - Emilee D, Kelsey M, Doug J, Brian W, Brady C, Jared L
Absent - Michelle L, Heather K, Joel H, 
Called to Order - 7:00 PM 
1. Approval of minutes from last meeting June Meeting Minutes - Approved 
2. Financial Report -  Heather
a. Old Item(s)
i. 
b. New Item(s)
i. 
3. Discussion Items
a. Monthly Checklist.xlsx
b. 2020 Umpires:
i. Covered for this season
c. Volunteer Committee Update
i. Fundraising Ideas?
d. Summer 2020 Season
i. Fees
1. We are at about 70% of fees collected for this summer season but our coaches have checks that I have not picked up yet so I imagine we are almost at 100% by the time I get those recorded
ii. Apparel:
1. Offer another clothing store for fall ball?
iii. Set Dates for:
1. Fall Ball Registration deadline - Games start weekend of 8/8.
2. 7/10 Registration sign up, 7/17 closes, 7/24 teams and coaches in place, 7/31 all league fees paid, 8/8 fall ball start, 9/26 fall ball state tournament, 10/4 summer tryouts
iv. Teams Discussion:
1. Teams
a. All teams are set for now.
b. 3 teams for sure playing in the state tournament, possibly a 4th.
2. Equipment
a. Nothing at the moment.
3. Coaching Needs
a. Nothing at the moment.
4. Guidelines
a. Guidelines for games have been sent to all coaches, local league games started this week with no issues so far.
e. Fall Ball
i. Need to set a registration deadline ASAP, season starts in 1 month.
1. 6 weeks long this year.
2. Week 1 league play begins the weekend of 8/8.
3. State Tournaments are the weekend of 9/26.
4. Parents are already asking about signing up as other surrounding towns have opened their registrations.
5. Costs
a. Registration Fees
b. 10U and up - $700/team
c. 8U - $150/team
ii. Fees
1. Fees will have to be a bit higher than usual to cover the increased cost plus as far as we know the sanitizing fee won’t be going away from Community Ed so that also needs to be accounted for.
2. Assuming 2 practices a week for 6 weeks plus registration fee and another $100 for fall state gate fee we would be looking at the following costs:
a. 10U and Up - $1200/team - I would say $150/player
b. 8U - $700/team - $75-$100/player 
iii. Host
1. Do we want to sign up to host any fall ball weekends/league games?
2. They only require 2 fields so we could use Holzer but would need to order the 200’ home run fences as they are required to host league events.
3. Volunteers /concessions 
f. 2021 Summer Season Tryouts
i. With fall ball adding 2 more weeks and our summer season going through the end of July we will probably have to push out our tryouts either until after fall ball is done which is the end of September or we do it on a fall ball weekend later in September but do 2 days and rotate age groups to avoid conflicts with fall ball.
4. Additional Updates:
a. New Prague has cancelled their scrimmages for the summer due to the recent Covid issues they’ve had.  All our teams were notified so they could adjust their schedules and try to find other teams to play and fill in the gaps.
5. Important Dates
a. 7/10 Registration sign up, 7/17 closes, 7/24 teams and coaches in place, 8/1 all league fees paid, 8/8 fall ball start, 9/26 fall ball state tournament, 10/4- summer tryouts?
6. Future items for next meeting - 
a. 
7. Adjournment - Motion to adjourn at 8:11, seconded, passed. 
