JGFA Minutes for Board Meeting
Monday, July 4th 10th, 2023 at 6:30 pm Tap Room
Attendees -
Absent - Alan
Called to Order -

Approval of Agenda -

Approval of minutes from the last meeting

e Financials
a. Financials
b. Balance 5/7/23 -$39,681.18 previous
c. Current Balance - 40791.18
d. In $4030.73- out $10933.07,v

e. Domeball balance $1035 -
f. 2023 Association Budget

e New Items
a. Fall Ball
i.  Registration link went live June 29th
i.  MN Softball Coaches Meeting scheduled August 8th, Medina
1. When do we close registration?
2. Do we have any coaches interested?
3. Teams need to be set before August 8th
b. Tryout Planning
i.  Timing? Spring for 8u-10u, October for 12u, 14u, 16u? Thought behind having tryouts in the fall
for older age levels being, most club teams tryout in the fall.
i.  Who will run tryouts? Alan reached out to TC Fastpitch, awaiting response, Any other options?
iii.  Having a specific Pitchers only tryout scheduled separately from overall tryouts
c. Discuss training options - Fall
i.  Pitching options:
ii.  Catching options:
ii.  Hitting options:
e Committee Updates
a. Review Overall Committee Updates and List:
i. Committee Spreadsheet
b. Volunteering -
c. Coach Liaison Update - Matt
e Ongoing Discussion ltems
a. Monthly Checklist.xlsx
e Next meeting
Future Meetings
e Adjournment:

Robert Rules of Order / M/S/C (Motion / Second / Carried)




