JGFA Meeting Minutes for Monthly Meeting
Wednesday, June 2nd, 2021 at 8:00 pm @ Ridges
Attendees -  Doug J, Jenny K, Kelsey M, Hilary S, Joel H, Michelle L, Sara C, Brady C
Absent - None
Called to Order - 8:18 PM
Approval of minutes from last meeting - Approved
1. Financial Report -  Sara
a. Old Item(s)
i. Bank Balance - $21,494
ii. Dome Ball Reserve Fund -$1,025 
iii. $2,494 in outstanding checks-Updated 
b. New Item(s)
i. Tourney recap
1. Left over Concessions - JGFA games? JHS Football?
a. Inventory count?
b. Sell? - Families purchase for games, disperse as snacks
i. $30-40 snack packs 
2. Financial results
a. Success
b. $600 Profit - shirt vendors
c. $1 Ring pops = money makers
d. Total profit = $5000 
3. Lessons to carry forward
a. Double-elimination for national qualifier 
2. Discussion Items
a. Monthly Checklist.xlsx - Needs to be updated.
i. Umpire training
b. Email about team selection - Doug
i. Include a statement reinforcing this on the monthly update
c. Committees
i. Everything filled in from the last meeting?
ii. Committee Spreadsheet
d. Volunteer Committee Update - Doug
i. Low tourney sign-up
1. Reinstitute the $150 checks to hold in “escrow”?
2. Update 2022 requirements - hours, events, etc.
ii. Anything New?
1. Fall Ball - Pumpkin fundraiser @ yellow barn
2. No additional fundraising for 2021 summer season
a. Passed
e. 2021 Season
i. Season Fees
1. 3-14U, 1-8U
a. Invoiced last week
ii. Umpires 
1. Good for the season
2. Generate future umpires - current players
3. Clinic - Pete H. 
iii. Teams
1. Rosters active on website - 8 teams total.
2. Anything new?
a. Low rosters for games
i. Hilary in contact with coaches
iv. Coaches
1. Coaching needs 
a. None
2. League 
a. No news
3. Training
a. No news
3. Additional Updates:
a. Fall Ball - August
b. Safesport training (updated requirements) - Next spring 
c. Postpone July meeting - second Wednesday 
4. Adjournment - Motion to adjourn at 9:28 PM 

