JGFA Tournament Planning Meeting #1 - Wednesday, Feb 12th, 2020 at 7:00 pm - Jordan Library
Attendees: Brady C, Doug J, Kelsey M, Heather K, Michelle L, Jared L
Absent: Brian Wacker, Joel Haugen
Guests: Dwayne Read
Called to Order: 7:03 PM

1. Brief Miscellaneous Items Update
a. Issues with a couple families from 12U C team.
b. Options for coaches at 12U C?
i. Mitchell Martin?
ii. Grace Johnson
iii. Pekarna?
2. Review Updated Tournament Checklist - Tournament Checklist
a. Assign Board Members to cover each category
i. Concessions - Michelle,
ii. Facilities - Brady, 
iii. Umpires - Jared, 
iv. Fundraisers/Sponsors - Jared, 
v. Brackets & Team Management - Brady C,
3. Fundraisers/Sponsorships?
a. Field Sponsors
i. Open amounts, banners at fields
b. Banners
i. 1 for each field - $80?
c. Signage
d. Jordan Lions
e. Youth 1st - Jared checking on commitment
4. Food Options
a. Concessions
b. Food Trucks/Stands
i. Weenie Wagon - reached out to gauge interest - already booked
ii. Delia’s All-In-One - reached out to gauge interest
iii. Caribou -
iv. Subway - 
v. Pizza - Dominoes, Caseys, wood fire pizza truck?, Pizza ranch
vi. Kona Ice - 
vii. Smoothies - 
viii. Hope Lutheran - Doug
ix. Troy Mahoney - Jared reaching out
c. Reached out to see what sort of policies may apply to us having food trucks or vendors.
5. Important Dates
a. Deadline for registration
i. Two weeks prior to tournament
6. Tournament Directors
a. Athletic Complex - Dwayne R
b. Holzer - Lisa E, Heather K
c. Tourney Machine - confirm costs
7. Future items for next meeting - 
8. Adjournment - 9:07 PM
